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MEMORANDUM FOR RECORD 

SUBJECT: CENTER LANE Status Report 20 Aug - 7 Sep 84 

1. (S/CL-2/NOFORN) The following actions were taken during the 
period of 20 August to 7 September 1984 in support of 
transferring the INSCOM CENTER LANE Project (ICLP) to DIA. 

a· .. (S/NOFORN)· 20 A~livered data on projected FY 85 
ICLP operating costs to 1111111111 GDIP Staff. 

b. (S/CL-2/NOF~ Coordination between ICLP 
Project Manager and~ DT SA, DIA on preparation of 
MOA transferring ICLP to DIA. 

c. (S/CL-2/NOFORN) 22 Aug - 7 Sep 84: Preparation of MOA 
and Supporting documents to accomplish transfer of ICLP to DIA. 

d. (S/CL-2/NOFORN) 29 Aug 84: Visit to Dr. Jack Varona, 
DT, DIA by LTC Buzby, ICLP Manager to discuss transfer actions 
taken and accornpl i shed to date, concept of new psychoener get i c 
collection effort at DIA, specific roles and functions of current 
ICLP personnel, and command and control relationships. 

e. (S/CL-2/NOFORN) 29 Aug 84: Coordination with 
on final draft of MOA. 

f. (S/CL-2/NOFORN) 31 Aug 84: Visit to ICLP facilities, Ft 
Meade, MD by Dr Vorona to meet I CLP personnel and discuss 
transfer. 
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g. S/CL-2/NOFORN) 31 Aug 84: List of necessary 
coordination~ affect smooth transition of ICLP to DIA 
provided to .......... (Incl 1). 

h. (S/CL-2/NOFORN) 31 Aug 84: Notification from OACSI (LTC 
Fox, DAMI-ISH) that Secretary of the Army approved cancellation 
of ICLP and subsequent transfer of program to a national level 
intelligence agency. 

i. (S/CL-2/NOFORN) 31 Aug 84: Identification of excess P-6 
funds ($26,500) made to OACSI (DAMI-ISH). Recommendation made to 
turn funds in. 

J. (S/CL-2/NOFORN) 5 September 84: Briefed COL Kirk, Chief 
of Staff, USAINSCOM on details of MOA. Col Kirk took exception 
to the portion of the MOA dealing with the transfer of 
equipment. There is a current shortage within USAINSCOM of word 
processing equipment and automobiles, and he will recommend that 
those ICLP items not be included in the transfer. DIA should 
make provisions to provide those items. Formal staffing of MOA 
at USAINSCOM and DA staff pending formal receipt of letter from 
ACSI notifying CG, INSCOM of ICLP cancellation and authorizing 
transfer action. 

2. (S/CL-3/NOFORN) The transfer process appears to be going 
well. There is a great deal of work to be done to accomplish the 
transfer, but no major obstacles are expected. 

~~tzBY gflj~ 
LTC, MI 
CENTER LANE Project Manager 
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IAGPA-F-SD 30 August 1984 

MIMORANDUM FOR REffiRD 

SL~ECT: Required Coordination for C~~ L~ Transfer to DIA (S/CL-2/NOFoRN) 

The areas listed below have been identified as areas that need to be addressed for an effective transfer 
of the INSCOM CE~TER ~~t Project (ICLP) to DIA. It is recommended that appropriate DIA staff element 
heads be briefed on ICLP and the transfer to accomplish those tasks. 

SECURITY 

OFSEC 
ASD (DASR) 
Badges 
Clearance 
billets 

Storage Rqmts 
Cover 

MILFD 

PCS 
GS slot 
Identification 
of spaces 

Use of ASD 

CPO 

Civilian transfer 
procedures 

Retirement issue 
Servicing cro 
Use of ASD 

LOGISTICS 

Hand Receipt 
transfer 

Automobile 
acquisition 

Buildings 

?Jw,; 8uAdJ--
BRIAN BUZBY . -\/t;? 
LTC, MI 
CEN!ER ~~ Project Manager 

LEGAL 

Htnnan use 
issue 
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CDMP1ROLLER 

1DY 
Equipment purchase 
ICF 
Fund Cite 
Orders approval 
Authority to exceed 

J1R 
Authority to lease 
vehicles 
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